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What are the hopes, dreams and aspirations our community has for
our young people? What are the skills and habits of mind that our
children need for success in this rapidly changing world? What are the
implications for the learning experiences we provide in our
classrooms? What should it take for a student to walk across the
stage and earn a handshake at graduation in Norwalk?

A team of administrators, teachers, parents, community members, and

students took on the challenge of trying to answer these questions and on

April 22, 2019, they presented the Portrait of a Learner. Their work is vital to

be able to imagine the educational outcomes our students deserve in order

to be successful outside of the classroom and beyond high school. The

creation of our NCSD Portrait of Learner is one of the first steps on a very

long journey towards Competency-Based Education (CBE). CBE is not a

curriculum, instructional strategy, initiative, or program. It is a set of

elements that aim to transform traditional education systems, structures,

pedagogies, policies, and culture so that all students can and will learn

through authentic, rigorous experiences inside and outside of the

classroom.
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COMPETENCY BASED EDUCATION



Students are empowered daily to make important decisions about their learning experiences, how they will create and

apply knowledge, and how they will demonstrate their learning.

Assessment is a meaningful, positive, and empowering learning experience for students that yields timely, relevant, and

actionable evidence.

Students receive timely, differentiated support based on their individual learning needs.

Students progress based on evidence of mastery, not seat time.

Students learn actively using different pathways and varied pacing.

Strategies to ensure equity for all students are embedded in the culture, structure, and pedagogy of schools and

education systems.

Rigorous, common expectations for learning (knowledge, skills, and dispositions) are explicit, transparent, measurable,

and transferable.

Elements of Competency-Based Education
1.

2.

3.

4.

5.

6.

7.

Levine, E. & Patrick, S. (2019). What is competency-based education? An updated definition. Vienna, VA: Aurora Institute.

Some very brave secondary teachers have jumped into the deep end of the

CBE swimming pool. They see how their personal philosophies about

teaching and learning connect with the CBE elements and they are

beginning to make significant shifts in their courses and practices. In these

classrooms you will hear less teacher talk and more teacher-student

conferencing, see less whole class instruction and more mini lessons, less

teacher direction and more students self-monitoring the work they have

planned for themselves, and sense less of a focus on grades and more

importance placed upon the process of learning. These teachers have come

a long way in making shifts to more closely align to CBE elements, but we

have much more work to be done to bring Competency-Based Education to

life for Norwalk students.It is impossible to capture the complexity of the

CBE work in a short article. When it is safe, these secondary teachers will

welcome visitors, but until then reach out with questions and curiosities. 

For some teachers there is an audio or video link to a reflection of their CBE

experiences.

It is impossible to capture the complexity of the CBE work in a short article.

When it is safe, these secondary teachers will welcome visitors, but until then

reach out with questions and curiosities. For some teachers there is an audio

or video link to a reflection of their CBE experiences.

*Genglinomics is a two semester course

that integrates the learning of

Government, Economics, and ELA12.

to View Videos! CLICK HERECLICK HERECLICK HERE

https://aurora-institute.org/wp-content/uploads/what-is-competency-based-education-an-updated-definition-web.pdf
https://docs.google.com/document/d/1-A_74cI0PHoay37M89J0BrBp5Cs75Bgvu8Bi8jmJ0io/edit
https://docs.google.com/document/d/1-A_74cI0PHoay37M89J0BrBp5Cs75Bgvu8Bi8jmJ0io/edit
https://docs.google.com/document/d/1-A_74cI0PHoay37M89J0BrBp5Cs75Bgvu8Bi8jmJ0io/edit
https://docs.google.com/document/d/1-A_74cI0PHoay37M89J0BrBp5Cs75Bgvu8Bi8jmJ0io/edit


STRATEGY SPOTLIGHT: 
THE STAND-UP GAME AND STICKS & SPOONS

SELF -CARE  BINGO  BOARD

Self-care is important in order to maintain a healthy relationship with yourself.  Self-care can boost your confidence and

self-esteem as well as transmit positive feelings to others.  Take some time in the month of December to practice self-care. 

 You can use this Bingo Board to monitor your self-care independently, with an accountability partner, or as a fun challenge

within your PLC!

The Stand-Up Game:

This is a quick, no-prep strategy that gets your kids out of their seats and encourages participation. The strategy is simple,

kids stand up and once they share a thought/response/answer/idea to the prompt the teacher posed, they can sit down.

Sarah Brown-Wessling has a video on The Teaching Channel using this strategy if you’d like to watch it in action.

Sticks & Spoons:

This strategy can be used when students are working in groups and encourages both positive interdependence and

individual accountability. The teacher assigns each group a color (you can give them colored paper or simply write the color

on a notecard). The teacher has a stick for each group with the color on it (written or colored). Each group member is

assigned a number and the teacher has numbered spoons. 

To call on a student for a response, the teacher draws a stick (which group) and a spoon (which student). The student who

was picked must answer, but they can, if needed, collaborate with their group before responding. 

There is a video on The Teaching Channel if you’d like to see this strategy in action.



Jennifer Brandt, a graduate of the University of Northern Iowa, is Oviatt Elementary’s

new K-1 Art teacher this year. Jennifer has sixteen years of experience and has worked

in the Colfax Mingo, Waukee, and Spencer school districts prior to landing in Norwalk.

When she isn’t helping kindergarten and first graders hone their art skills, you might

find Jennifer fishing, shopping, or hanging out with family and friends (socially

distanced, of course!). Jennifer has enjoyed the supportive nature of administration

and her colleagues as she navigates her new district and school. Welcome, Jennifer!

We’re glad you are a Warrior!

KATIE STEWART

3rd Grade

Orchard Hills Elementary

Although Katie Stewart is new to the 3rd grade team at Orchard Hills this year, she

isn’t new to teaching or to Norwalk. Katie is a NHS graduate who made her way back

home after teaching in Montezuma for two years and Indianola for the past four years.

A graduate of the University of Northern Iowa, Katie loves to spend time with her

family when she isn’t at school. She has two children, ages one and two, who keep her

extremely busy. One of their favorite places to visit is the zoo. Katie says one of her

favorite things about teaching in Norwalk so far is the community feeling. She says

she can already tell that no matter which role you play in Norwalk - the focus is always

on the kids. Welcome home, Katie! Norwalk students are fortunate to have you!

MYRANDA JOHNSON

4th Grade ELA/Social Studies

Lakewood Elementary

If you’ve been around Lakewood Elementary this year you may have noticed that the

4th grade team has a couple of new faces. One of them is Myranda Johnson. Myranda

comes to Lakewood fresh out of Iowa State University. She is a first year teacher on

the ELA/Social Studies PLC this year. When she isn’t teaching 4th grade, you might

find Myranda doing craft projects. She enjoys spending her free time painting,

decorating homes, drawing, cutting, and laminating things...if it has to do with crafts,

she enjoys it. Myranda feels fortunate to be at Lakewood and in Norwalk because of all

of the amazing support she has received. She says she knows she can turn to anyone

if she needs something. Myranda, you are right, and the Warrior family is so happy you

are here!

JAIME DURBIN

7th Grade ELA

Norwalk Middle School

Norwalk Middle School was thrilled to add Jaime Durbin to their ranks just a couple of

days before students arrived in August. Jaime, a Grandview University graduate, is a

first year teacher and is part of the 7th Grade ELA team at NMS. She is a movie fiend

who also loves to travel. If you see her around, ask her about some of her favorite

movies or places to travel. Jaime immediately felt welcome in Norwalk, especially by

her 7th grade team who has given her so much support. Welcome to the Warrior

family, Jaime!

JENNIFER  BRANDT
K - 1  Art

Ov iat t  Elementary  School

NEW TEACHER SPOTLIGHT



By now, many of you have probably had the chance to meet the newest addition to

the High School CTE department. Terry Voss, a Grandview College graduate with

fifteen years of teaching experience, is teaching Industrial Technology and

Construction & Woods Technology this year at Norwalk High School. Prior to coming

to Norwalk, Terry taught Industrial Technology in Saydel for three years and Art in the

Des Moines Public School District for ten years. In his spare time, Terry spends time in

his shop at home doing wood carving and woodworking projects. He also completes a

New York Times crossword puzzle every day. Terry has enjoyed his transition to NHS

and said the students and staff have been welcoming and supportive in these trying

times. Welcome to Norwalk, Terry!

TERRY  VOSS
Indust r ia l  Technology ,  Const ruct ion  &  Woods  Technology

Norwalk  High  School

NEW TEACHER SPOTLIGHT

Teaching & Learning Department
Dawn Schiro, Shelly Vroegh, Nicole Linderman, 

Christie Beving, Lauren Phillips


